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Ali-of-Government COVID-19 Compliance Response

Purpose

1.

This briefing provides information on the All-of-Government COVID-19
Compliance Response (ACCR), which has been established to support th
Government’'s measures to prevent the spread of COVID-19.

Background

2.

During Alert Level 4, compliance activity and enforcement was cong
Police. Police applied a graduated response (Engage, Encourz je,
Enforce) to compliance situations, and applied a common-
commensurate with the restrictions placed on everyone in t

Enforcement agencies agreed to develop a new appro respond to
compliance breaches to ensure a level of consisten multiple agencies.
This will help to maintain the public’s trust and e in the compliance
response.

An All-of-Government Compliance Response has Been established

The ACCR provides a single online channel for reports of COVID-19 breaches
by the public, enabling them iewed, prioritised and passed to the
appropriate agency for action. Im
April 2020, in line with the co

The ACCR currently invo
Ministry of Health, Pol
Employment, T
participating a ies). The

e primary enforcing or regulating agencies: the

Ministry of Business, Innovation and

d the Ministry for Primary Industries (the
CRis summarised in the attached diagram.

The public re eaches using Police’s 105 online reporting system,
which has Been branded with a COVID-19 ‘skin’ to ensure it is recognised as
an all-of-go ment reporting process. This information will come into, and be
, the newly-established COVID-19 Compliance Centre (CCC),
ed by members of the participating agencies.

OVID-19 non-compliance within scope includes:

iduals not complying with public health guidelines
groups (e.g. mass gatherings)

e organisations (e.g. businesses operating without appropriate health
measures)

e locations (e.g. areas with high occurrences of non-compliance).

The CCC will capture all reports from the online form, and will assess and
triage them. Through the triaging process, all complaints are reviewed and



10.

11.
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compared against a range of risk factors. Some complaints may be closed at
this stage if they are minor in nature or not a specific offence. Cases are then
referred or distributed to agency partners, with recommendations, for response

or follow-up. Results are recorded by that agency in a case management
system.

All cases are considered through an intelligence-led model to give increased
situational awareness of common themes, locations and individuals. This
ensures that agencies have good oversight of levels of compliance and a
more agile in responding to trends. Appropriate plans to manage reps @‘
breach behaviour or locations will be put in place.

The advantages of this fully integrated compliance approach and ed
tasking function are:

* Resources are leveraged collectively to deliver a timely resp

e Consistency in the compliance response across particip

e An aligned source of data and enhanced a
organisations and locations (including rep

» Agencies can focus resource on the resp opposed to the filtering and
synthesis of breach reports

« Shared understanding of key priorities an S across agencies.

Agencies have committed to resourcing the implementation and ongoing

operation of the ACCR, an the ICT costs of the fully integrated

system.

A graduated response is us

12.

14.

Responses will be consiste ith the overarching objective of the ACCR, with

a focus on e I public on why compliance is important, encouraging
the right e béhaviour, and providing education as to what “good
compliance ks™like. Where advice is repeatedly or seriously ignored a

warnin SS Where warnings are ignored, enforcement action can be
taken drawing on each agency's regulatory powers or those provided
' COVID management. Any breaches identified as high risk or
ing a law and order issue are dealt with by Police. There may be
nces that justify moving up the progressive response model more

mpliance Response processes are functioning well

Overall, the COVID-19 compliance process has been successfully implemented
and is supporting the delivery of prioritised, cross agency compliance
responses. Initial improvement activities are underway to adjust the process in
line with user feedback. Any improvement activities will be aligned and centrally
approved to ensure they do not lead to inconsistencies in the process.

Individual agencies have confirmed processes are in place for managing
allocated compliance cases and have identified points of contact for allocating
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and managing response action. Data on breach reports and actions in
response are collected and analysed for insights relating to patterns of risk, and
repeat breaches relating to individuals, businesses, locations.

15. As at 2300hrs on 30 April 2020, 2,101 complaints had been made using the
online notification. Of these, the triaging process identified 1,886 as being minor
in nature or not a specific offence. 380 have been tasked to an agency for
response (which represents an overall 18% deployment rate).

16.  39% of deployment activities are currently being managed by MBIE, 36% b
Police, and 17% by WorkSafe. Common breach themes since the ACCR wa
introduced include:

e the majority of breaches are related to businesses (47%), the ivid
(37%).
e mass gatherings (15% of reports) have been reported at ports

courts, beaches, and parties at homes
» Business breaches by patrons and staff

e Safe operating practices at food outlets, includi@\PE and hygiene

practices
 Recreational activities, such as kayaking. &

On 29 May 2020 a number of separate online
reporting breaches involving the same fast food ilera

ubmitted through the online form
erent locations in the North Island.

The complaints were triaged and assesse ulti*Ag
response. Due to the nature of the br
with MPI supporting at one of the site
rather than person-related ififec

Team to determine the appropriate
C was decided that WorkSafe would lead the response,
h rimary issue identified concerned food safety

WorkSafe contacted eve e who'were the subject of a report and discussed requirements of
operating under the Leve tri s. All franchisees engaged constructively and stated they had
been overwhelmed pub ponse to fast food outlets reopening and they had not
anticipated the queugs of pegple who had lined up. In at least one case, Police attended the premises
to manage ph ing and ensure compliance.

ice regarding the level of infection control that was required at their stores,
od retailer of the consequences of non-compliance. The national office was

fection control measures in place. The Compliance team has worked with the appropriate
agenies to reinforce public messaging for maintaining a two metre physical distance for people
outside their business.
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A muiti-agency governance structure oversees compliance activity and the
use of powers

17. An Operational Steering Group has been established to ensure compliance

activity is operating effectively, and reflects the current national situation and
data coming from the CCC.

18. A Compliance Governance Group, chaired by the Ministry of Health, will
oversee the work of the Operational Steering group, to ensure consistency with
the COVID-19 strategy and policy and to manage any emerging risks.

19. Both the Steering Group and the Governance Group meet regularly
and weekly respectively) to monitor and manage the effectivéhe
progress of the implementation and manage any risks.

20. There is planned work to ensure ongoing lessons learnt tinuous
}np ovement of the COVID-19 Compliance Response.

Chief Legal Advisor

Ministry of Health

Chair, AoG Compliance Response Govern G

Representing the AoG‘OVID-19 p Response Governance Group:

Stephen Vaughan, G Ner: Verification & Compliance, immigration NZ

Bronwyn TurleyfActing Ge Manager: Regulatory Effectiveness & Legal, WorkSafe

Tusha Pen S nt Commissioner: Response & Operations, NZ Police
Jeremy Wo utive Director: Policy & Partnerships, NZ Police
First contact Phil Knipe, Chief Legal Advisor, Ministry of Health

Second contact | Tusha Penny, Assistant Commissioner: Response and
Operations, NZ Police
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